
STR Sub-Committee Meeting Minutes 

January 12, 2022 

Called to Order 7:06PM.  

Attendees: Elizabeth Craig, Clayton Kirking, Susan Raymond, Donay Queenan, Linda Swartz, Christine 

Hinz, plus members of the public. 

Craig noted that the minutes from the public information meeting are not yet available, and  proposed a 

motion to approve the November 19 minutes submitted by Clayton Kirking.  

Motion was provided by Donay Queenan and seconded by Susan Raymond. The minutes were 

approved.  

The minutes submitted by Donay Queenan to be reviewed and approved by email 

Craig: noted the sub-committee is now a stand-alone committee. The main difference being that the STR 

committee no longer has to go through the Zoning Committee 

Craig:  noted the Town has posted an RFP for a land use lawyer to advise on STR regulations. Also noted 

that the language of the proposed regulations will be reviewed and rewritten by legal. Legal will write 

the STR laws . 

Queenan: asked if a Real Estate Attorney could fill the role instead of a land use lawyer, should it prove 

difficult to find a local land use lawyer.  

Craig: asked Christine Hinz to discuss the email she sent to the committee regarding liability. 

Hinz:  a disclosure notice be required whereby an STR operator certifies that they have complied with 

each of the required safety protocols, including items such as having a correctly operating Carbon 

Monoxide device in place. The Town would keep this certification on file.  

Raymond asked whether STR operators are being held to the same state standards that B&B operators 

are held to.  

Craig noted that once a B&B is licensed, they are not inspected thereafter, and that standards are not 

dissimilar to that required for a residence. Craig also noted that requiring STR liability insurance is also a 

mechanism to ensure that the responsibility lies with the homeowner. 

Queenan suggested the onus for all safety protocols be put on the STR operator /owner and that a 

safety inspection report should be required.  

Craig: suggested that inspections could be performed by an outside inspection service, and that the 

owner could be responsible for scheduling and paying directly for same. A typical inspection fee is 

approx. $350 which should be affordable for STR operators. This would eliminate the need for the Town 

to dedicate resources for STR inspections.  

Other concerns noted were the safety of the Fire Company. Fire Department will review the regulations 

to make sure that the regulations address their safety concerns.  

Raymond asked how frequently an STR requires inspection.  



Craig: The current draft requires inspection upon initial application for permission to operate an STR, 

and an affidavit of no change to be signed by the homeowner in subsequent years. This is an item that 

should be reviewed before finalizing,  

Raymond asked if rewrites will be necessary. 

Craig: First must agree on changes and then write them up as required.  

Elizabeth proposed discussion on residency. Susan and Donay plan to review the differences between 

principal and primary residence definitions. Elizabeth asked whether either of these terms need to be 

used, and asked the committee to consider the original intent of this provision. i.e. the original intent of 

this clause. 

Craig: What do folks think is important about some kind of residency requirement.  

Kirking:  A term that protects and maintains the quality of life in the Town.  

Queenan: Agrees and wants to preserve the residential nature of the town, and feels that commercial 

interests fly in the face of that.  

Hinz: Wants STR operators to have a connection in the community, and to be stakeholders.  

Hinz said that limiting the number of STR rentals goes towards preserving that sense of residential and 

rural character of Taghkanic.  

Craig: The determining factors for documenting primary residency are reasonable, surprised at the 

extent to which this clause has been objected to.  

Raymond: A Primary Residency requirement helps enforce stability and ensures that STR operators are 

invested in the community.  

Craig: Noted that a document that compiles all the STR operator comments has been received and will 

be reviewed by the committee and discussed at the next STR meeting. EC to discuss with Nadja a 

mechanism for posting all statements received from the community members on the Taghkanic Gazette.  

Craig: noted that regardless of which residency term is in the regulations, the term must be defined and 

the intent of the requirement must be clear. Craig also noted the first use of a property is it’s primary 

use as a residence, any residential/home-based business must be a secondary use. The Town is looking 

to allow home-based businesses, but they must be secondary and must not impact the residential 

character of the Town.  

Craig: The application to operate an STR and should be termed an application and not referred to as a 

permit. The term permit to be reserved for special use permits. The new Zoning draft has moved special 

use permits to the Planning Board. Variances , such as building and land variances are still with the 

Zoning Board of Appeals.  

Raymond asked about the intent of a special use permit in this instance.  

Craig: For example, A property, the ownership of which may reference an LLC, could still be occupied 

and owned by a full-time local resident. Craig also noted that it is impossible to make laws that cover 

every possible situation. A special use permit is used for these situations. Craig noted that The Town has 



often noted that there are always exceptional situations, and there needs to be a mechanism for such 

situations. Another example is when a family that has more than one home in the Town one of which 

they wish to rent as an STR, the variance process allows this issue to be considered.   

It was noted that Special Use Permits are required for uses that are not specific to the uses in the zoning 

code, and as such present a mechanism to ensure that the proposed use is in keeping with the intended 

use as specified in the Zoning Code.  

Craig: The Zoning Code permits a list of home based occupations that are acceptable. There is also a list 

of home based occupations that could possibly impact the residential nature of the town. The special 

use permit is to ensure that those uses can be considered and discussed to ensure that their impact on 

the neighborhood is not dramatic. 

Public Comment Period 

Adam Bayard : It’s a matter of investing in the Town and investing in one’s future, many people can’t 

afford to live here full-time yet, and want the Committee to consider that.  

Craig: Clarified that the Committee never said we don’t wish to impose restrictions, we said that the 

intent was not to eliminate all part-time residents from being STR operators. It is clear that the STR 

operators attending the meetings are engaged and connected to the Town. But as a Committee and in 

the case of EC as an elected official, the need is to make sure that STRs do not become problematic in 

the future.  

David Plakon: Agreed with Adam’s statement. His criticism to the primary residence requirement was 

that the language was unclear although the intent was good.   

Hinz: The committee has been working on this for almost 2 years, and has worked in detail on the 

proposed regulations. Feels  that the regulations should at this point be moved along to the Town 

Board.  

Queenan: Agreed 

Craig: Agreed, the draft could be sent to the Town Board, with an addenda that comprises the 

comments received from the public. It would be beneficial if the public comments could be complied 

into a single document, organized by topic.  

Craig is not averse to identifying the areas of potential concern, sending the Draft Regulations to the 

town, along with a compilation of the public comments to the Town Board for their consideration.  

David Plakon asked what this would mean specifically.  

Craig: The mission of the committee is to deliver a document of proposed regulations, upon which time 

the Town Board will consider legal advice and make a determination of the regulations to be presented 

to the public via public hearing . Following the public hearing, the laws governing STRS would be drafted 

and put into law. It was noted that the Town Board has seen the draft and has not voiced any major 

concerns to the current draft .  



Members of the public will have opportunity to speak at the STR Public Hearing, and also to attend and 

speak at any Town Board meetings. The Goal of the next STR meeting will be to determine whether the 

draft regulations should be transmitted to the Town.  

David Plakon noted that members of the public are operating in good faith, and he hopes the committee 

understands this intent.  

Craig requested for a motion to adjourn  

Hinz made a motion to adjourn the meeting.  

Kirking seconded the motion to adjourn.  

The meeting was adjourned at 8:30PM. 

Respectfully submitted 02/09/22 

Linda Reardon, Recording Secretary 


